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BRITISH COLUMBIA

When thinking of advocacy, it's important to find other groups and individuals that have
B l l ILD similar interests and therefor advocating towards a shared goal. The ORC is a great

YOUR resource for networking with other outdoor recreation groups
Having conversations with other user groups builds relationships and gives you allies to
l J I i; I QC O I ( I< help keep trails in your area open.

RA Once you have completed your research and found your contacts it is a good idea to
ST TEGIES put together a strategy on how you will do your advocacy work. Using as many of the
strategies below as you see fit will facilitate a way for your voice to be heard.

o Letter Writing
e Meetings
¢ Presentations
o Petitions

HORSE COUNCIL BRITISH COLUMBIA



BRITISH COLUMBIA

=7, HORSE COUNCIL

RESOURCES

General Advocacy
o Letter Writing_ Guide
e PowerPoint Writing Guide
e Speech Planning_ Worksheet
Smart Goals Worksheet
¢ Equine Industry Economic Impact Study

Trail

o Multi-User Trail Network Project: A Success
Story of the Thornhill Trails in Maple Ridge
https.//www.youtube.com/watch?
v=1t001dDKUag&t=47s

e Outdoor Recreation Council of BC's Trail
Network Planning Webinar
https.//www.youtube.com/watch?v=01hrBo-
7Xu4

e -Qutdoor Recreation Council of BC's Benefits of
Outdoor Recreation - A Literature Review PDF

Road

e Livable Roads for Rural Saanich: Advocating_for
Safe Roads in a Rural Setting Article

¢ The Safe System Approach In Road Safety And
Its Relevance To Equestrian Safety Webinar
https.//www.youtube.com/watch?
v=aC8UF79PJ38&t=119s

o HCBC Webinar Equestrian road safety from a
UK perspective
https.//www.youtube.com/watch?
v=wTcmsdalv-8&t=52s

HORSE COUNCIL BRITISH COLUMBIA


https://hcbc.ca/wp-content/uploads/2025/02/Advocacy-Letter-Writing-Guide.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-Powerpoint-Writing-Guide.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-Speech-Planning-Worksheet.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-SMART-Goals-Worksheet.pdf
https://hcbc.ca/wp-content/uploads/2020/06/3.-HCBC-2019-Economic-Impact-Study-Final-Written-Report-March-2.pdf
https://www.youtube.com/watch?v=1t0O1dDKUag&t=47s
https://www.youtube.com/watch?v=1t0O1dDKUag&t=47s
https://www.youtube.com/watch?v=o1hrB0-7Xu4
https://www.youtube.com/watch?v=o1hrB0-7Xu4
https://hcbc.ca/wp-content/uploads/2025/02/ORCBC-Benefits-of-Outdoor-Recreation-A-Literature-Review-2024.pdf
https://hcbc.ca/wp-content/uploads/2025/02/ORCBC-Benefits-of-Outdoor-Recreation-A-Literature-Review-2024.pdf
https://hcbc.ca/wp-content/uploads/2025/02/LifestylessFALL2021LRRSArticle.pdf
https://hcbc.ca/wp-content/uploads/2025/02/LifestylessFALL2021LRRSArticle.pdf
https://www.youtube.com/watch?v=aC8UF79PJ38&t=119s
https://www.youtube.com/watch?v=aC8UF79PJ38&t=119s
https://www.youtube.com/watch?v=wTcm5daIv-8&t=52s
https://www.youtube.com/watch?v=wTcm5daIv-8&t=52s

APPENDIX

LETTER WRITING GUIDE
POWERPOINT WRITING GUIDE
SPEECH PLANNING WORKSHEET
SMART GOALS WORKSHEET



https://hcbc.ca/wp-content/uploads/2025/02/Advocacy-Letter-Writing-Guide.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-Powerpoint-Writing-Guide.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-Speech-Planning-Worksheet.pdf
https://hcbc.ca/wp-content/uploads/2025/03/Advocacy-SMART-Goals-Worksheet.pdf
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HORSE COUNCIL BC

Advocacy Letter Writing Guide

The Goals of an Advocacy Letter

You have done your research, found your contacts and now you've selected the strategy of
writing a letter to get started on your advocacy campaign. The goal of an advocacy letter is
to show your audience the barriers that you're facing, why it is impacting you and a solution
to remove those barriers. You can look at it as presenting the issue and inviting the recipient
to collaborate on the issue with you. It is best to look at it through the lens that the recipient
of your letter is interested in finding a solution to the problem but doesn't know how to do so.
Viewing it from this perspective will help you keep a respectful tone and willingness to work
together toward a solution.

Structuring Your Letter

Focusing on the structure of a letter will present a well thought out and professional piece
of writing that will be engaging to your audience. The following list is a breakdown on how to
best structure your letter:

e Salutation

e Introduction
e |ssue

e Solution

e Data

e Conclusion

Salutation

A salutation is the opening greeting of your letter, and it is best to use a formal tone. Here is a
guide to the forms of address for elected officials:

Municipal:

Mayor
Address: Her \Worship Mayor Jane Doe OR Mayor Jane Doe
Salutation: Dear Mayor Doe

Councillor
Address: Councillor John Doe
Salutation: Dear Councillor Doe OR Dear Mr. Doe

Mayor and Council
Address: His Worship Mayor John Doe and Council OR Mayor Doe and Council
Salutation: Dear Mayor Doe and Council



Regional

Regional District Chair
Address: Chair John Doe
Salutation: Dear Chair Doe

Introduction

The introduction for your letter gives you the opportunity to introduce yourself to the
recipient and your relation to the recipient. An example could be saying your name and the
town you live in. If you are writing on behalf of an organisation such as your local riding club,
it is best to say this in the introduction as well. After introductions you will want to provide a
snapshot of why you're writing and give clear and concise explanation of the issue.

Issue

Now is the time to get into the details and explain your issue in easy to understand

language. Write your letter with the assumption that your recipient does not have any
knowledge of horses. If there was a specific situation that led you to want to advocate on this
topic go into the details of the event and explain why this issue is creating a barrier for you. If
this letter is a follow up to a previous letter or meeting, you can state when you wrote the
letter or had the meeting in this section.

Solution

Before writing the solution of your letter take some time to brainstorm some realistic and
specific solutions for your problem. Taking the time to brainstorm different options will show
a willingness to collaborate and problem solve with your recipient and set a tone of
cooperation and openness.

Data

Your story is important and will have an impact on your reader, but government officials will
also be interested in data markers that give information on social and economic benefits.
Some questions you might consider to find your data markers:

e When was your club established?

e How many members are in your club?

e How many volunteer hours does your club contribute?
e Does your club have any MOU's?

e Does your club run any community events?

You can also refer to the Equine Economic Impact study to find data on how many members
are in your region and economic value horses bring to BC.



Conclusion

Conclude your letter with reiterating the importance of your issue and connecting it to the
broader community. Include action items such as an upcoming engagement session or
council meeting you are planning to attend. Thank your recipient for taking the time to listen
to your concerns and sign off your letter including your contact details such as a phone
number and email address.

Final Tips

Try to keep your letter to one page

Keep a respectful tone throughout your letter

Use easy to understand language (ie. no jargon)

Have someone read over your document before sending
Email your letter as an attachment

Mail your letter as backup and if time isn't an issue
Checkout our letter writing template on the next page



(Add or delete as many spacings at the top to centre your letter)

[Datel

[Recipient's namel
[Recipient's contact information]

[Subject: ]
Dear [Mr/Mrs/Ms/Miss recipient's last namel:

[First body paragraph for your introduction/ random text generated for visual effectl. Video
provides a powerful way to help you prove your point. When you click Online Video, you can
paste in the embed code for the video you want to add. You can also type a keyword to
search online for the video that best fits your document.

[Paragraph for the issuel. To make your document look professionally produced, Word
provides header, footer, cover page, and text box designs that complement each other. For
example, you can add a matching cover page, header, and sidebar. Click Insert and then
choose the elements you want from the different galleries.

[Paragraph for the solutionl. Themes and styles also help keep your document coordinated.
When you click Designh and choose a new Theme, the pictures, charts, and SmartArt
graphics change to match your new theme. When you apply styles, your headings change
to match the new theme.

[Paragraph for datal. Save time in Word with new buttons that show up where you need
them. To change the way a picture fits in your document, click it and a button for layout
options appears next to it. When you work on a table, click where you want to add a row or a
column, and then click the plus sign.

[Paragraph for the conclusionl. Reading is easier, too, in the new Reading view. You can
collapse parts of the document and focus on the text you want. If you need to stop reading
before you reach the end, Word remembers where you left off - even on another device.

Sincerely,

[Your hamel

Enclosure: [List enclosed attachments if applicable] (Optional)
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PowerPoint Writing Guide

The Goals of a PowerPoint presentation

You have setup a meeting with your local officials, and you are ready to create your
PowerPoint presentation to discuss your advocacy issue. We have created this guide to
show some basic tips on a well thought out PowerPoint that will help engage your audience.

Structuring Your Presentation

Here is a breakdown of how to structure your PowerPoint presentation:

e Title

e Introduction
e |ssue

e Solution

e Data

e Conclusion
e Contact Information

Title Slide

Create a title slide that will be visible when you initially open your PowerPoint.

Introduction

Your introductory slide will give you a chance to introduce yourself and/ or the club you are
doing the presentation on their behalf. You can use this slide to show a photo of you and
your horse. If presenting on your club's behalf include a slide that shows a group photo of
your club members, a photo of a club event or a facility your club manages.

Issue

Sharing about your issue can be done through bullet points and images and is an
opportunity to get into the specific details of your issue. Assume when writing your slides
that the audience does not have prior horse knowledge and avoid using any jargon. If you
are advocating on a specific issue such as to increase signage on a roadway or to fix an
unsafe bridge on your favourite trail it would be a good idea to take photos of these places
to include in your presentation. Here you can explain the specific situation and why it is
creating a barrier for you. Keep your slides clear and concise and aim to elaborate through
your verbal presentation.



Solution

Create a slide that has bullet points going over potential solutions for your issue. Be sure to
emphasize that your open to possibilities and willing collaborate to find a solution. Taking the
time to brainstorm different options will show a willingness to collaborate and problem solve
with your audience and set a tone of cooperation and openness.

Data

Your story is important and will have an impact on your reader but government officials will
also be interested in data markers that give information on social and economic benefits.
Some questions you might consider to find your data markers:

+ When was your club established?

+ How many members are in your club?

+ How many volunteer hours does your club contribute?
- Does your club have any MOU's?

+ Does your club run any community events?

You can also refer to the Equine Economic Impact study to find data on how many members
are in your region and economic value horses bring to BC.

Conclusion

Conclude your slides with reiterating the importance of your issue and connecting it to the
broader community. Invite your audience to ask any questions and thank them for taking the
time to listen to your concerns.

Contact Info Slide

Finish off your presentation with a slide that gives your contact details and thanking your
audience for listening to your presentation.

Final Tips

e Seven x Seven Rule
This rule refers to the number of bullet points on a slide and the number of words per
bullet point. The slideshow is to offer support for your presentation but not to take
away from you as the speaker. Keeping to seven bullet points per slide and seven
words per bullet point prevents overwhelming your audience with information. As the
speaker you have the opportunity to elaborate on each bullet point as you see fit.

e 10-20-30 Rule
The guidelines for this rule is to have your slideshow be ho more than 10 slides, no
longer than 20 minutes in length and the font on your slides no larger than 30 points.
Use your discretion on the number of slides you need for your presentation but
remember the slideshow is there to support what you have to say. Keeping the time
to 20 minutes will allow you to present your information in a tight time frame of 30
minutes and still allow time for questions.



Pictures

We have all heard the saying that pictures tell a thousand words and using photos in
your PowerPoint is essential. It will create visual interest for your audience and gives
you a talking point to further explain your advocacy goals.

Tone
When writing your bullet points ensure you use a respectful tone throughout the
slides.

Templates
Using an already existing PowerPoint template will give consistency to your slides
and give placeholders for images and text.

Software

You can use Microsoft PowerPoint for free via there website if you don't have a
version available on your computer. There are also many other software programs
that will allow you to create a slide deck for free such as Canva or Google Slides.
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Speech Planning Worksheet

1. Start by writing your main idea at the top.
2. Use the worksheet below to fill in your ideas for your speech.
3. Practice your speech by reading out loud and/ or with a friend.

Main Idea: Capture the
intent of your speech in
one sentence to start off

your planning.

Introduction

Who you are/ who
you are advocating
on behalf of.

Summary of your
main idea

Body

Use the
point boxes
to break-

Point 1

down the
issues,
suggest
some

Point 2

solutions
and provide
some
interestingl
stats..

Point 3

Point 4

Conclusion

Summary of your
main points

Call to action: What
are the next steps
you would like your
audience to take
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Smart Goals Worksheet

Use this worksheet to get clear on want you want to achieve with your advocacy goals or to
get specific with the solutions you have brainstormed to achieve your goals.

My SMART goal is:

Specific
Clear and easy to
understand for all

Measurable
Ability to track progress

Attainable
Realistic and achievable

Relevant

In alignment with the
overall change you are
wanting to create

Time-bound
Have a specified start and
end date




okt cogne - For inquiries
contact us.

Horse Council BC
PHONE: 604-856-4304
TOLL FREE: 1-800-345-8055






